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power of effective software

Pre-requisites for effective software implementations
Deriving value from technology
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jlheevaluation dilemma

the
importance of
evaluation has
never been
greater

the resources
to fund
evaluation has
never been
more scarce



WVErall success rates for technology
ITOJECLs calls for caution

s during the past decade provide a
aging finding: over 50% of

ill fall short of success (failure to
etable, and/or budget)

imary causes of failure are generally related to
and organizational factors (not technology)
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Ao Nd model for evaluation
SWELEIS Is rooted in “human factors”




Organizational
requirements for success

= a commitment to the value of
program evaluation

prior success measuring the

octiveness of the

anization’s programs and

activities

= a proven track record of
managing projects
successively

m a culture focused on
execution

organizational capacity




|DEY )
considerations

= acquiring meaningful, high
quality data only comes with
areful design and planning

ta is best acquired as a by-
product of natural processes

= focus on data that matters!




Analytics

Wl = the capacity to tabulate and
— perform statistical analyses
has become a commodity

o time-bound considerations

o complex relationships and
correlations




Espower of effective software

effective software
helps builds capacity
and contributes to
anizational success
at all three levels of
this model




Good software advances
organizational capacity by:

» providing a workable
conceptual framework for the
yverall evaluation process

oviding tools that can be
used by internal stakeholders

organizational capacity




Good software advances
data acquisition by:

= building data acquisition into

everyday processes

oviding a structure for data

hat appropriately reflects

how that data behaves “in the

world”

= using widely-accepted
standards for handling of
electronic data (e.g., SQL)




veinple date

programy/service relationships

vate in

ents can be
cutive or overlapping)

Ipant may get services
e or more staff in each
1 (simultaneous,

7e or overlapping)

ipant may receive one or

Mc ices in each enrolled

prograr
a participant may have one or
more goals or outcomes related to
each program in which enrolled
(and progress meeting those goals
or outcomes is measured
independently)

odel considerations for
it service environment

other people relationships

a family consists of one or more
participants (issue: how do you
define “family”?)

a participant may belong to one or
more families (simultaneous or
consecutive)

a person has a unique (and
potentially changing) relationship
with each person in the family

a participant may have one or
more “interested parties” related
to participation

a participant may relate to one or
more external service providers
(including incoming and outgoing
referrals)



Good software advances
data analysis by:

analytics = providing flexible, parameter
e driven standard reports that
' over core needs

providing comprehensive
“ad hoc” data reporting,
including ability to export
data for further uses or
analysis
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yelfiple ch

acteristics of well

gineered data analysis

standard reports

reported, such as:

ents based on a range of
ation dates

on clients or services for one
programs

ervices provided during

a specified range of dates for a

specified group of clients (e.g., in

selected programs)

= report on outcomes achieved
during a specified range of dates

ad-hoc data query capacity
o

provides a visual interface to data

describes data using natural,
intuitive terms

provides access to most or all data
in the system

permits selecting data based on
user-defined criteria

permits related key types of data
(e.g., relate clients to services, staff
to clients, etc.)



Fesrecuisites for effective software
mplgimentations

lative for success
5 executive sponsor?
ager?

the pro
ke sure the human and
essful outcome
project management “best practices” to achieve on-
ost results

and manage scope and sequence of activities

nanage activities across multiple stakeholders or groups of
stakeholders

= use formal project management and reporting tools

= create and foster a performance-based environment / pay attention
to the project team

= provide persistent feedback and appropriate corrective action as
needed

ancial resources can deliver a




NMIPIe project management tools are
IREIVAO work best

ly be adapted to manage your project

preadsheet used to manage projects

oned to
duled start date
al start date

lule completion date

ompletion date
t complete (e.g., 0%, 25%, 50%, 75%, 100%)

S Project is highly complex software — be careful!



Reduce risk'with creative approaches
ONTENdaging scope

rered approach to the implementation

all, move fast, iterate!
“depth” rather than “breadth”



Viffiage the'implementation against a

s

SOIMPeElling value proposition
“ompelling impact on quality of

ce the agency’s mission?

ere be a compelling impact on expense (lots of
ines” here)?
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