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ntroductions

Birnbaum: President and CEO of MACC CommonWealth,
leading the process that created the collaborative

y thinking about an administrative collaboration?

= just dreaming/thinking/wondering about an administrative
collaboration?



it colleagues were organizing
ity. What might make
bation compelling for you?

hat your organization joined with several
‘ganizations in your community to form an

. What do you think would be the single biggest
challenge the MSO would experience?






Origin

Current model start date

Amount of time spent in
planning and design

Time to implement

lle of two MSOs
IheNatnch process

shared experience in an
innovative space-sharing
collaboration

Co-location/tech: 2003
MSO: 2009

22 years (preceded by 5

years of dreaming)

1 year+

shared experience in a
small, innovative
membership organization

2007

2Y2 years (preceded by 5
years of dreaming)

1 year+



AStale of two MSOs
KEVIAESign parameters

Building: 501(c)(3) 501(c)(3)

IRS status MSO: single-member LLC  (Supporting organization)
Board of Directors
Covernance CFSC Board is Board of appointed by MACC

MSO Alliance (original membership
organization that launched MCW)

Three-year rolling

Four years, tied to space :
commitment (for controlling

Commitment required
lease

members)
Ovperatine paradiem professional services and professional services and
F 5F 5 products products

expenses allocated back to  fixed fee structure based on
members member’s key metrics

Revenue model

negotiated with members”  bound by contracts /
CEOs / bound by contract negotiate with CEOs

Management of scope




AStale of two MSOs
SOTYENnt.operations

Finance, HR, Info Tech Finance, HR, Info Tech

Services provided (networks/ desktops, (networks/ desktops,
p telecom) and full-service telecom and client data)

facilities and limited facilities

Total budget managed by

Finance and Accounting $22M $50M

Total employees managed 250 300

by Human Resources

Total desktops supported 350 750

by Information Tech.

Number of staff 10 (10 FTEs) 28 (26.35 FTEs)







sarned
the MSO (1)

inistrative cost will be modest at best

It to measure) and does not provide
art an MSO

1eed to describe ¢ alue proposition carefully--
nefits are increased quality and capacity along
ecreased operating risk

ary: all members will come into the MSO with
o o fill; for some members, those gaps will be
DTOIOU
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geshighestbar® phenomenon

"-[Ifla. Jup cost

: forming Member Member Member

ven area A B @

1ce.



" phenomenon

Member Member

A B

Member

C
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" phenomenon

- added

service

Member

B

added
service

Member

C
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earned
)nship / structure / governance

lary to the above: collaborative behaviors among
artners is required for sustained success

nance and other legal supports are critical, and at
some point will be required to address key challenges

Corollary to the above: the time and attention required
for governance/legal infrastructure will be significant
and will change as the organization evolves
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Wssons learned
oMEOTplexity / resource management
ice design and delivery paradox comes
tension between two forces :

2ss” requires us to keep operating
efficient (which, in turn, requires
duction in variance)

i e O L 2
rocesses economical
dard approaches and &

“voice of the customer/member” seeks flexible responses
idely varying needs

ences among members’ needs and operations
hallenge members’ perceptions of equity and
value

‘@ Sources of growth will not be anticipated correctly and
will create unanticipated challenges for the MSO
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>OUrces or J!'_ th extend across
ANOYINENS]

add to breadth of
collaboration
(new services)

v

enhance value for
all members
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nptions about economies of scale and efficiencies
ved will likely be too optimistic

or staff

‘@ An MSO will need to deal with staff changes at all
- levels both--inside the MSO as well as at member
organizations — throughout its lifecycle
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[\

aining a consistent and visible focus on common
1 and interests is required for success
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SUESLIONS anc

open discussion
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